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Annual General Meeting
Meeting Etiquette

1. Please remain on Mute to reduce background noise

2. Use of your Video Is optional, but preferred

3.'a8 (KS WwlAasS 1 IyRQ A02y AT &3

4. OK to record?
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Annual General Meeting

Agenda

1. Apologies
2. Minutes of last meeting
3./ KIFIANXI yQa wSL32 NI

a. Impacts Report

b. SEG Standard and ISEAL
c. #EelDeal2030

d. Events 2022

4. Financial Report
5. Any other business
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SEG Leadership Team

“In 2020 SEG’s Eel Sustainability Claims,
PPP - People Profit Planet - will mature”
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Next steps - better implementation

Continue
Focus on non- addressing
fisheries factors fisheries
impacts

Make use of
good practices
and projects

Improve

control and transboundary c;éﬂg‘;tg’r“tg’

enforcement cooperation EMPs

Reinforce Strengthen

Eel Reg Increase EU Improve .
1100/2007 funds uptake efficiency of revising EMPs Th e SEG

reporting
Standard

SEG Leading a multi decadal Recovery through 2 sumini
Protection and Sustainable use I



Our theory of change developed at Potsdam in 2016

Responsible and
Sustainable -Eel Sector

SCIENCE led
recovery
Programs

Healthy Aquatic
Ecosystems

Healthy
wild eel
populations
supporting
sustainable
use for the
benefit of
All




5td. GLR recruitment
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The implementation of the Eel Regulation can be improved! view

alass eel recruitment indices

2004

150+

1004

50 -

Morth Sea Index
=~ Hsewhere Furope index

1960-1979 mean

e
iy

Glass eel index (%)
o

D T
1960

1970 15980 1990 2000 2010

1950 1960 970 1980 1990 2000 2010 2020

2020 _
2021 update being developed

ICES 2020 Report left and right Dekker presented on logarithmic scale



#EmergencyRecoveryPlan

... and today

Migratory ' OUTOF 3
freshwater fish il | ‘
have declined

§ RENATER by 93% since
1970 1n Europe

are threatened
with

FRESHWATER [ o HES

i 93% Matches the EE

@ Qé@ Werld Rivers Dty

ANGLING
TRUST

Authors Chris Baker (Wetlands Internatigp StefanieDeinet(Zoological Society of Londe@SL), Robin Freeman (Zoologic
Society of LondonZSL), Guenther Grill (McGill Universityi;hard Holland (Wetlands InternationdBernhard Lehner
(McGill University))ane Madgwick (Wetlands Internationafalentina Marconi (Zoological Society of Lond@d$L), Louise
McRae (Zoological Society of Lond@&$8L), Jeff Opperman (WMWfernational),Stuart Orr (W\WhHnternationa), Thomas
Pienkowski (Oxford University), JarRitock (Australian National University), Kate SeGtitty (Zoological Society of London
- ZSL), Michel@hieme(WWRUS),Dave Tickner (\WWEK) SaranwWhitmee (Oxford University)
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Biodiversity Strategy - Key targets related to water

30% of EU land and sea protected, 1/3 of which under ‘strict protection’

 Freshwater ecosystems are included

Restoration of freshwater ecosystems:
« Increased efforts to restore freshwater ecosystems and the natural functions of rivers
* Restore at least 25,000km free flowing rivers
* Removal of primarily obsolete barriers
* Restoration of floodplains and wetlands

 Restore and preserve ecological flows = Member States review water abstraction and
impoundment permits — WFD objectives to be met by 2027

Proposal for a new Nature Restoration law, under the Biodiversity Strategy — Q3 2022

16 H European
Commission
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SEG next EP Event
13 July 2022

needed to ensure that Member States lmplement it appropriately, and to ensure in part/cu/ar a greater focus on non-
flsherles related measures to help fhe stock recover. The Commission is assessing:the most suitable way forward to
........,address the findings of the evaluation. As underiined in the President of the Commission's mission leftertothe . = .

Commissioner for Environment, Oceans and Fisheries, priority is glven to the full lmplementatlon of the reIevant EU
pohc:es in Ilne with the mandate of the current Comm/ssmn : : -

Retaining the EU Regulation and focusing on better
Implementation - SEG played a full part. Poseidon
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EN ED00597/2022 Answer given by Mr A V 1 S & behalf difdhe
European Commission (7.4.2022
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of the European eel,.

A The Commission is not yet in a position to inform about future measureis isutlear that
more efforts are needed to implement the Eel Regulation with a greater focus en non
fisheries impacts

A In light of the recent advice of the International Council for the Exploration of the Sea
(ICES) on eels , the Commission launched a stakeholder consultation on how to best

implement this advice. By miélpril 2022,

A ICES will also issue its advice on the progress of implementing Eel Management Plans by
Member States.tiwill inform decisioAamaking on possible management approaches. As
eel conservation and management are wva@mging issueshe management measures
will need to take into account fisheries and environmental considerations as well as socio

economic impacts.
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SR

“ Codr of Conduct for a Responsible Eel Sector
.
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Jour'ney to ISEAL Code Combliance

Sustainable £e/ Group ‘;"4‘; The reinvented

» .
sector based on

' ;f-,f SEG appoints CA
: SEG Standard
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Number of French Glass Eel Fishermen certified 2022

110m Glass Eels Uncertified

0..
L
L 4

+ 123
2021/22

*
. o
* /54
0‘ .

Total 418 SEG Certified

Growing Impact of SEG Standard in building fully traceable supply chain
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Fishing mortality down from 42% (Briand data 2007) to less than BtghPass
Study) 2020 for theVilaine, Brittany for the 50 + SEG Certified fishermen
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SEG Standard has impact

110 million for 2022

21 million Glass Eel 2018

L UK all 300 part time 32 million Glass Eel in 2019
certified 33 million Glass Eel in 2020

64 million Glass Eel in 2021

A
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3/4 of France 400 Fishermen

French

17 Retailers / Smokehouses Certified
in NL and Germany

certified :
in NL & j

75% of
- farms in
18 farms certified Europe

90% in NL, DE, FR and SW
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2018

Eel Trafficking
reducing the
23% |IUU

70%
Free immigrants

Total Recruitment
1.3 billion pa

" lllegally exported (30 t) Aquaculture, EU (18 t)

B lilegally exported (70 t) ] Restocking, EU (13 t)
D Free immigrants (309 t)
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Trafficl dates 2022
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SEFRUNA / EUROPOL _‘ SRS f. Reported Seizures

18th April 2018 -
MADRID |

. : 16 million 2016-17
2/ Trafficking 17 milion 201718

illi | | : : expected to miion )

100 tons / 300 + million Glass Eels a year - P 10 million 2019 — 20

grow in or
2022 1.38 million 2020 - 21
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influenced by

the Cg""’_‘” B Operation Lake V
Reported Arrests (il =~ e oy Update 19 Nov 2021

m - LiC : ;

o i ’ f 'ay 58 000+ inspections across Europe
48 2016-17 Seizures including: 387 kg of glass eels and
98 2017 - 18 25 kg of adult eels valued at about EUR

1.241 million
154 2018-19 \ https://www.europol.europa.eu/media-
108 2019-20 ess/newsroom/news/eels-shipped-air-found-in-operation-
52 2020 = 21 S ;é Su/slainuhlv
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Trafficking (Continues

A300,000 plus in 8 Suitcases
A3 Arrests

APortugal to NL to Malaysia
All Aprll 2022 Eel smuggler hit with world

record €7.2m fine 3 Feb 2022

Recent ASIA Press Reports

Suggest 85% Reduction ??

https://www.sustainableeelgroup.org/counter-
trafficking-success-is-reflected-by-crash-in-
european-glass-eel-supply-into-chinese-eel-
aquaculture/

USA Quota Price Per Lbs over $2100 in April 2022




Working to SEG Standard and effective counter
trafficking save 100s of millions of glass eels annually

40% of 60 ton or 200m quota 100 tons pa 300 to 350 million Trafficked
70 to 80 million Glass Eels saved Reduced to 20% is about 250 million saved

TOTAL ANNUAL reductio

300 +

million Glass Eels
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Exploitation of total glass eel recruitment
(440 tonnes per annum or 1.33 billion fish)

Legal catch Warning IUU

. *

*

4%

Eel Trafficking reduced
approx. 80%

—

70%
Free immigrants
309 t, 933 million eels

2018
M Illegally exported Aquaculture, EU
= lllegally exported M Restocking, EU

[ ] Free immigrants

61t Data still being verified 10t

356 t, 1.079 billion eels

.............. Legal catch
62t

81%
Free immigrants

2022*
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Better Implementation.a L G 8 & f 2 ¢ & AEEXP3N

¢« Tweet

Ecofact
@EcofactEcology

This story was covered by The Times in November
2015. Nothing has changed and tens of thousands of
#eels have been killed in the @ESBGroup turbines
since then. The @InlandFisherlE report into the recent
large eel Kill is a disgrace.

thetimes.co.uk
Power plant ‘should be turned off’ to save eels
Thousands of a critically endangered species of eel are being killed by the

7}';1#"81"'0 Ardnacrusha power station as they migrate to the sea to spawn, prompting ...
e xl‘()lll)




EElaaddHbe GREBNADEAL

aCdzt t e

ONRaa Odzi GAY3 I LIL

.

The Eel Regulation

Fisheries Control Regulation Habitats and Protected Species Directive

Bio-Diversity Strategy

Food Safety Regulations

Legally Binding Framework Agreement
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The Eel Regulation

Fisheries Control Regulation Habitats lfnd Prot

Food Safety Regulations Bio-Diversity Strategy

Legally Binding Framework Agreement
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community, education, cia
resources, health, well-bring, and quality
of life

BEARABLE EQUITAB

 PLANET

Environmental
variables relating

\

Eel Reg
1100/2007

to natural resources, VIABLE
water & air quality,
energy conservation

Gt , | =
A SEG Standard

D2@OSNYyYSyidia IyYyR bDhQa INB adNuA3IftAYy3d (2 RSt ADSNI
meet the challenges of long term recovery it is not separate
from the Green Deal but a totemic emblem of it = Sucaie
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A 50Year Time frame of Continuous Improveme

Nt

wEelMgt
Plans

oMulti level

-
Regulation is fit for Purpose w Ambition
and the concept of distributive w Eel Reg
control appropriate

/

e )

wEffective
Back Action

L ) L J

40% Protection on route to 60%

wkFeed

Protection remains below the minimum level needed for lonc

term Recovery
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A 50 Year Time frame of Continuous Improvemént

wEelMgt
Plans

oMulti level

-
Regulation is fit for Purpose w Ambition
and the concept of distributive w Eel Reg
control appropriate

MANAGEME
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wEffective
Action

wkFeed
Back

) L

40% Protection on route to 60%

Protection remains below the minimum level needed for long —
term Recovery Z="Fel Group




SEGDIRECTIONALOBIECTIVES

AIM SEG asthe leading;the-most authoritative/ and thermost-influential voice' on\Eel (AA) whilst
not becominga bureaucracy® i &S/ ad Yolettforedh’y R I AAE S &GN 0S38 Qo

1. Leadership and AdvocacytelDeal
1.1. To encourage theelll implementation of the Eel Regulation both within and beyond EU
1.2. To promote and facilitate the counter trafficking agenda
1.3. To support WEA onwetland andriver restoration and unblocking migration pathways
1.4. To add a SEG perspective to ICES, CMS and CITES thinking

2. SEG Standard:
2.1. To achieve ISEAL Code Complian2822(Community Member since Aug 2019)
2.2. To contract and delegate Standard Admin via the CAB model=2022
2.3. To make certification conditional on 100% use of SEG caught eel; 2023
2.4. Toconsiderexpanding the supply chain to embrace yellow and silver fisheries

3. Sustainability Impact:
3.1. To report annually on progress made increasing eel protection via sustainability

4. A multi decadal approach:
4.1 To consolidate and strengthen SEG and promote the longer term perspective on eel its
history, cultures and trends Yo e
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ComitéNational des péches Maritimes et ddslevages

National Committee for Maritime Fisheries and Food

The 2022 glass eel fishing season






