
Meeting Etiquette

1. Please remain on Mute to reduce background noise

2. Use of your Video is optional, but preferred

3. ¦ǎŜ ǘƘŜ ΨwŀƛǎŜ IŀƴŘΩ ƛŎƻƴ ƛŦ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ǎǇŜŀƪ

4. OK to record?

Annual General Meeting



Agenda

1.Apologies
2.Minutes of last meeting
3./ƘŀƛǊƳŀƴΩǎ wŜǇƻǊǘ

a. Impacts Report
b. SEG Standard and ISEAL
c. #EelDeal2030
d. Events 2022

4.Financial Report
5.Any other business

Annual General Meeting



Agenda

1. Apologies
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Sustainability and Eel

SEG 

BOARD

Eel Reg 

1100/2007 The SEG 

Standard

SEG Leading a multi decadal Recovery through 

Protection and Sustainable use
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W Dekker. November 2020

άwŜŎǊǳƛǘƳŜƴǘ Ƙŀǎ ǎǘƻǇǇŜŘ ŘŜŎǊŜŀǎƛƴƎ ƛƴ нлммΣ ŀƴŘ ǊŜƳŀƛƴǎ ǾŜǊȅ ƭƻǿ ǎƛƴŎŜΦ 

The implementation of the Eel Regulation can be improved! 

ICES 2020 Report left and right Dekker presented on logarithmic scale 

I

10 year 
view

2021 update being developed



Authors Chris Baker (Wetlands International), Stefanie Deinet(Zoological Society of London - ZSL), Robin Freeman (Zoological 
Society of London - ZSL), Guenther Grill (McGill University), Richard Holland (Wetlands International), Bernhard Lehner 
(McGill University), Jane Madgwick (Wetlands International), Valentina Marconi (Zoological Society of London - ZSL), Louise 
McRae (Zoological Society of London - ZSL), Jeff Opperman (WWF-International), Stuart Orr (WWF-International), Thomas 
Pienkowski (Oxford University), Jamie Pittock(Australian National University), Kate Scott-Gatty(Zoological Society of London 
- ZSL), Michele Thieme(WWF-US), Dave Tickner (WWF-UK), Sarah Whitmee(Oxford University)

93% Matches the EEL





Retaining the EU Regulation and focusing on better 
implementation  - SEG played a full part. Poseidon

SEG next EP Event 
13 July 2022



Å ¢ƘŜ Ψ9Ŝƭ wŜƎǳƭŀǘƛƻƴ Ω ǇǊƻǾƛŘŜǎ ŀ ŦǊŀƳŜǿƻǊƪ ŦƻǊ ǘƘŜ ǇǊƻǘŜŎǘƛƻƴ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ŜȄǇƭƻƛǘŀǘƛƻƴ 

of the European eel,. 

Å The Commission is not yet in a position to inform about future measures but it is clear that 

more efforts are needed to implement the Eel Regulation with a greater focus on non-

fisheries impacts. 

Å In light of the recent advice of the International Council for the Exploration of the Sea 

(ICES) on eels , the Commission launched a stakeholder consultation on how to best 

implement this advice. By mid-April 2022, 

Å ICES will also issue its advice on the progress of implementing Eel Management Plans by 

Member States. It will inform decision-making on possible management approaches. As 

eel conservation and management are wide-ranging issues, the management measures 

will need to take into account fisheries and environmental considerations as well as socio-

economic impacts. 

EN E-000597/2022 Answer given by Mr {ƛƴƪŜǾƛőƛǳǎon behalf of the 
European Commission (7.4.2022)



The reinvented 
sector based on 
SEG Standard 

Journey to ISEAL Code Compliance.
SEG is already an ISEAL Community Member 

(Aug 2019)

SEG appoints CAB 
1 March 2022



80%
110m Glass Eels

+ 123



Fishing mortality down from 42% (Briand data 2007) to less than 8% (FishPass
Study) 2020 for the Vilaine, Brittany for the 50 + SEG Certified fishermen

+



The Reinvention Taking Place the sector becomes the Eel Steward

SEG Standard has impact
110 million for 2022



Eel Trafficking 
reducing the 

23% IUU

2018

Total Recruitment 
1.3 billion pa





Trafficking Continues

Å300,000 plus in 8 Suitcases
Å3 Arrests
ÅPortugal to NL to Malaysia
Å11 April 2022

USA Quota Price Per Lbs over $2100 in April 2022

3 Feb 2022



40% of 60 ton or 200m quota
70 to 80 million Glass Eels saved

100 tons pa 300 to 350 million Trafficked
Reduced to 20% is about 250 million saved

TOTAL ANNUAL reduction  

300 +
million Glass Eels

+

Working to SEG Standard and effective counter 
trafficking save 100s of millions of glass eels annually



Warning
Data still being verified



Better Implementation..άLǘ ƛǎ ƻƴƭȅ 9ŜƭέΦΦƛƳǇǊƻǾƛƴƎEMPs



EEL and the GREEN DEAL

The Eel Regulation

Fisheries Control Regulation

Food Safety Regulations Bio-Diversity Strategy

DG 
Env

DG Sante

DG 
Mare

Water Framework Directive

Habitats and Protected Species Directive

Legally Binding Framework Agreement

άCǳƭƭȅ ƛƴǘŜƎǊŀǘŜŘ ŎǊƻǎǎ ŎǳǘǘƛƴƎ ŀǇǇǊƻŀŎƘ ǳǎƛƴƎ 9aC!Cέ 



DƻǾŜǊƴƳŜƴǘǎ ŀƴŘ bDhΩǎ ŀǊŜ ǎǘǊǳƎƎƭƛƴƎ ǘƻ ŘŜƭƛǾŜǊ ƻƴ ŜŜƭ ǘƻ 
meet the challenges of long term recovery it is not separate 

from the Green Deal but a totemic emblem of it

SEG Standard

#EelDeal

Eel Reg 

1100/2007

Focus on 
Total 

Protection



ωEffective 
Action

ωFeed 
Back

ωEel Mgt
Plans 

ωMulti level

ωAmbition

ωEel Reg

Commit Plan 

ActEvaluate

Regulation is fit for Purpose 
and the concept of distributive 

control appropriate

Feedback loop is weak 
and is not triggering 

improvement on the critical 
areas for increased protection. 

No link to Green Deal

Under focused on the 
non fishery mortalities 

Protection remains below the minimum level needed for long 
term Recovery

Significant 
investment started

A 50Year Time frame of Continuous Improvement 

40% Protection on route to 60%
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1. Leadership and Advocacy: #EelDeal
1.1. To encourage the full implementation of the Eel Regulation both within and beyond EU
1.2. To promote and facilitate the counter trafficking agenda
1.3. To support WI-EA on wetland andriver restoration and unblocking migration pathways
1.4. To add a SEG perspective to ICES, CMS and CITES thinking

2. SEG Standard:
2.1. To achieve ISEAL Code Compliance in 2022(Community Member since Aug 2019)
2.2. To contract and delegate Standard Admin via the CAB model: 2021 - 2022
2.3. To make certification conditional on 100% use of SEG caught eel: 2022 ς2023
2.4. To considerexpanding the supply chain to embrace yellow and silver fisheries

3. Sustainability Impact:
3.1. To report annually on progress made increasing eel protection via sustainability

4. A multi decadal approach:
4.1. To consolidate and strengthen SEG and promote the longer term perspective on eel its 

history, cultures and trends

SEG DIRECTIONAL OBJECTIVES 2020 ς2025
AIM SEG as the leading, the most authoritative and the most influential voice on Eel (AA) whilst 

not becoming a bureaucracy ςΨǘƘŜ ǎƳŀƭƭ ŀƴŘ ŀƎƛƭŜ ǎǘǊŀǘŜƎȅΩΦ



Marie Lecomte

Comité National des pêches Maritimes et des Elevages

National Committee for Maritime Fisheries and Food

The 2022 glass eel fishing season



MARINE CAPTURES
(15th April 2022)


