
2019 is 10 years of SEG

• Welcome and the programme
• SEG Getting Going
• SEG Some Key Moments
• SEG the Next 10 years

• Where have we come from and where are we going?
• The trafficking of European eel – the greatest wildlife 

crime on the planet
• Reaching out to tell the wonders of the eel story and 

the relationship to people
• Conservation - River and Wetland Restoration
• Eating eel Responsibly
• Expanding sustainability globally

10 Years of SEG 
Where next for Eel protection?



13,000 Fishermen 
in 1993 (Moriarty)

‘Our’ incredible eel tradition 



SEG an 
International Team 
Fishmongers Hall 

2017
WELCOME



The Dutch Eel Barge as a 
symbol of working together 
across time and distance and 
in spite of political currents 
like BREXIT



The First Meeting  
at Fishmongers 

Nov 2009 

Our First European Meeting 
at Hamburg May 2010

IFM and EA Eel Conference 
Bridgewater April 2009

Science, Conservation
& Commercial together 
a joined up approach



The original Network
concept slide

Sustainable Eel Advisory Network (SEAN)

Local

Regional National

European Community

One 
Panmictic

Stock

SEAN a One 
Panmictic
Response!

The falling glass eel population is not just about the fishery, the development of 
aquaculture or the exports to Asia.  It is an environmental problem that has been 

brought about by a society that is dominated by a desire for economic growth 
regardless of the consequences. The eel is a symbol of a sound eco system.

Conservation

CommercialCommunity

“Sustainable”

The original Brundlandt
derived slide

Both slides first presented at Bridgewater Conference 2009



SEG Leaders today  

“International scientists, conservationists and commercial people all working together across all boundaries”



Healthy wild 
eel 

populations
distributed 
throughout 
their natural 

range 
fulfilling their 

role in the 
aquatic 

environment 
and 

supporting 
sustainable 
use for the 
benefit of 

communities, 
local 

economies 
and 

traditions

Impact

Sustainable Eel Sector

Key Outcomes

Healthy Aquatic Ecosystems

Demonstrate 
Net Benefits

Depends On
Contributes 

To 

Best practice fishing
Effective restocking
Reduced illegal fishing & trade
Increased traceability
Supported livelihoods

Reduced non-fishing mortality
Reduced non-target by-catch
Improved river connectivity
Restored wetland habitats

SEG as 
Leadership

Alliance
Sound Science
Conservation Programs
Standards/Certification
Policy/Regulations
Translocation
Advocacy/Education

Common issue for Europe
Communications Network
Advocacy 
Credible certification
Funding Sustainability

Enablers

Habitat
Water Quality and Flow

Mutually
Reinforcing

‘OUR THEORY OF CHANGE’ 
Berlin 2016







Over 1.3 million 
barriers reported by 

project Amber



Turbine 
Mortality



364 Suitcases in one raid



100+ Arrests
In 2018

Convictions, fines and 
imprisonment – what 

is happening?



Sources: FAO

Taiwan; 4.407 Korea; 9.836

Japan; 
18.907

China; 244.777

Europe; 6.709

Global Eel production (2016) according to 
FAO

Where are the glass 
eels coming from? 

Look beyond Europe!
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EMP targets vs Eels stocked (2011-
2017)
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Data were collected from annual Joint EIFAAC/ICES/GFCM Working Group on Eels (WGEEL) reports 2011-2017 and complemented by SEG market survey 2017 
Members of the Joint EIFAAC/ICES/GFCM Working Group on Eels (WGEEL) were consulted to review and correct available data 

On average, only 51% of the aggregated national restocking 
targets were achieved between 2015 - 2017





SEG in the European Parliament. A revised and improved Eel Regulation ?





Communicating 
the recovery 

journey





Joe Crowley   BBC COUNTRYFILE tweeted at 7:26 pm on Sunday, Jun 16, 2019:

• The plight to protect European eels is a 
Europe-wide effort. EU law underpins it

• and Europol, led by the work of SEPRONA 
(the Spanish wildlife crime unit ) + many euro 
forces, police it. 

• Corralled & lobbied by the superb 
Sustainable Eel Group. Long may that 
cooperation continue.



2019 is 10 years of SEG

• Welcome and the programme
• SEG Getting Going
• SEG Some Key Moments
• SEG the Next 10 years

10 Years of SEG 
Where next for Eel protection?

Are we making a collective difference?

Has the 30 year decline been halted?


