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Troubled Times……



2019 is 10 years of SEG

• SEG Getting Going
• SEG Some Key Moments
• SEG Some Achievements
• SEG the Next 10 years
• SEG Last week June Celebration London 2019



The original Network
concept slide

Sustainable Eel Advisory Network (SEAN)
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The falling glass eel population is not just about the fishery, the development of 
aquaculture or the exports to Asia.  It is an environmental problem that has been 

brought about by a society that is dominated by a desire for economic growth 
regardless of the consequences. The eel is a symbol of a sound eco system.

Conservation

CommercialCommunity

“Sustainable”

The original Brundlandt
modified slide

Both slides first presented at Bridgewater Conference 2009



The First Meeting  
at Fishmongers 

Nov 2009 

Our First European Meeting 
at Hamburg May 2010

IFM and EA Eel Conference 
Bridgewater April 2009

Science, Conservation
& Commercial together 
an inclusive approach



SEG ‘Thinking’ after 5 years



Healthy wild 
eel 

populations
distributed 
throughout 
their natural 

range 
fulfilling their 

role in the 
aquatic 

environment 
and 
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Impact

Sustainable Eel Sector

Key Outcomes

Healthy Aquatic Ecosystems

Demonstrate 
Net Benefits

Depends On
Contributes 

To 

Best practice fishing
Effective restocking
Reduced illegal fishing & trade
Increased traceability
Supported livelihoods

Reduced non-fishing mortality
Reduced non-target by-catch
Improved river connectivity
Restored wetland habitats

SEG as 
Leadership

Alliance
Sound Science
Conservation Programs
Standards/Certification
Policy/Regulations
Translocation
Advocacy/Education

Common issue for Europe
Communications Network
Advocacy 
Credible certification
Funding Sustainability

Enablers

Habitat
Water Quality and Flow

Mutually
Reinforcing



Science, Conservation 
and Commercial 
interests come 

together  as 
Sustainable Eel 

Group (SEG) ASBL 
a Brussels based

‘not for profit’ 
international NGO



SEG ASBL a European NGO with Global reach

SEG Leadership Team 2018 Key Partners 2018

• SLU Sweden (Willem D) Science
• Wetlands International European 

Association (Cy G) Conservation
• Eel Stewardship Association (Alex K) 

Commercial
• Executive Team of three.



Over 1.3 million 
barriers reported by 

project Amber



River Severn Eel Pass 
at 

Tewkesbury



Denmark total; 
1.067

Greece; 474

Germany; 1.062

Bulgaria; 5
Sweden; 117

Spain; 350Romania; 83

Netherlands; 
2.300

Italy; 1.250

Eel production in Europe (2016) according to
FAO

Sources: FAO

Total 30 tons of Glass 
Eel a year aprox

15 -20 Consumption 
10-15 Restocking



Sources: FAO

Taiwan; 4.407 Korea; 9.836

Japan; 
18.907

China; 244.777

Europe; 
6.709

Eel production in Europe and East Asia
(2016) according to FAO







Europol arrest 17 in €10m glass eels smuggling ring
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Sources: Information compiled by F Stein for CITES and UNODC Wildlife Crime Report 2019, unpublished
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EMP targets vs Eels stocked (2011-
2017)
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Data were collected from annual Joint EIFAAC/ICES/GFCM Working Group on Eels (WGEEL) reports 2011-2017 and complemented by SEG market survey 2017 
Members of the Joint EIFAAC/ICES/GFCM Working Group on Eels (WGEEL) were consulted to review and correct available data 

On average, only 51% of the target (aggregated 
national restocking plan) were achieved between 2015 - 2017





2010

2015

BREXIT Referendum 2016

SEG ASBL Brussels 
formed June 2018

Partnership Agreement
2018

“Eel Sustainability” “Eel Stewardship”

IFEA
INITIATIVE ZUR 
FÖRDERUNG DES 
EUROPÄISCHEN 
AALS

All customer facing brands 
use one logo within ESA

SEG Standard V6 
ISEAL Endorsed

“A converging agenda”

The Collaboration 
Journey 

SEG Standard V6 
adopted June 2018

https://www.aal-initiative.org/


Eel Steward Ship ESA (ESFs) Sustainable Eel Group SEG

Commercial Stewardship Recovery through Sustainability

Those who eat eel help pay for recovery 
and commerce takes responsibility

Science, Conservation and Commercial 
factors combine to find solutions

Creates National Stewardship Funds SEG Standard with ISEAL Membership

Consumer Facing Brand B to B model - support Supply Chain

Investing in Recovery Defining the journey to Recovery

Individual Country Schemes One International Body

Independent Governance Independent Governance

Shared complementary communication Shared complementary communication

EEL RECOVERY Relationship defined 
through a Partnership Agreement



Eel 
Regulation

1100 / 2007



SEG in the European Parliament. A revised and improved Eel Regulation ?



The Dutch Eel Barge
as a symbol of 
working together



13,000 Fishermen 
in 1993 (Moriarty)

Celebrate our eel culture in 2019



More from Orwell……




