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Special 
Welcome 

•  All the Speakers and Translators 
 
•  SEG Founders  
 
• Ricardo Serrao Santos MEP 
 
• Cy Griffin Wetlands International 
 
• TRAFFIC, River Trusts, ZSL, ECOFACT 
 
•  x 4 ICES 
 
•  x 10 from France 
 
•  x 3 from Portugal 
 
• Telecapeche 
 
• One World Standards 
 
• Good Fish Foundation (observing) 
 
• Burson Marsteller 
 
• Apologies 

International 

Collaboration 

Science   Conservation  Commercial  



 
 11:00  Andrew Kerr SEG Chairman’s welcome 
 
 11:15  Willem Dekker’s  “Without international steering, nobody will protect the eel”            
 analysis of the steering models governing the eel across Europe.    15 min for Q 
 
 12:15  Re-inventing the fishery and Industry   Alex Koelewijn 
 
 12:30  ISEAL Programme     Matthew Wenban-Smith  
 
 12:45  AGM business (members only) 
  
 13:00    Buffet Lunch and Group Photograph 1355 on stairs 
 
 14:00  Stopping the Illegal Trade or Trafficking in eels   (20 min presentations and 40 min Q 
            Florian Stein’s & Vicki Crook’s present findings on trade in 2016 
            Ricardo Serrao Santos MEP for Azores and Commissioner for Sargasso Sea Alliance 
  Signing of the SEG Declaration by Ricardo and Andrew 
 
Panel Discussion led by Andrew. with Vicki Crook TRAFFIC, Florian Stein, Alexandre Chailleux 
Telecapeche, Vin Fleming CITES, Jerome Gurruchaga Eel trader (F), Martin Sims UK NWCU. 
 
 15:00 Formal Meeting is closed with concluding remarks from Chairman 
                  Informal meeting(s) continue after tea and coffee 
  Leave by 4.00pm 



ICES Nov 2015 

“WE  ALL HAVE A LOT OF WORK TO DO” 



Setting Directional Objectives 
 (next 5 years) to 2020 

  

1. To organise and mature SEG’s governance and structures as one 
European entity 

2. To win funding to achieve SEG’s goal 
3. To develop the communication network across Europe so that 

the SEG message is heard, believed and acted upon 
4. To enable, coordinate and expand sound eel scientific research  
5. To build and develop conservation programmes with partners 

throughout the eel’s natural range 
6. To promote sustainable fisheries and commercial supply chains  

in the major countries concentrating on the ‘Atlantic’ focus first 
7. To achieve ISEAL Membership (accreditation) for the SEG 

Standard, its governance and complementary programmes 
 

Collaborate       Communicate     Objective     Openness     Transparency     Traceability       



Alison Debney 
Conservation Leader 

ZSL    UK 

Willem Dekker 
Science Leader 

SLU Sweden 

Alex Koelewijn 
Commercial Leader 

DUPAN    NL 

Andrew Kerr 
Chairman 

SEG 

The SEG Europe Leaders 

“A Multi Stakeholder Approach” 

+ David Bunt and Florian Stein 



 
 
Sustainable Eel Group, 31 May 2016, Fishmongers Hall, London 

 
 

The European Eel as a flagship species for EU 
water policy and migratory fish 
 
 
  

Wetlands International – European Association 

Cy Griffin  



600 + 

£80m 



The Adour  
& Gave 



Nedströmspassage 
Ätran – Nya Herting   Sweden 

Screen and angled pass 
Photo by Marco Blixt 

25,000 
Unscreened 
Hydro Plants 



The mature Standard released at the 2013 Conference. It 
builds on the experience of 50 assessments. SEG will 

continue to consult, review and improve.  

Over 70% of the 
European Industry 

“IFM Influence” 

Similar to MSC 
but for eels 



ISEAL Credibility Principles 
written into the three Codes 

• Setting Environmental Standards 
• Assuring Compliance 
• Assessing Impacts  



    

Healthy wild 
eel 

populations 
distributed 
throughout 
their natural 

range 
fulfilling their 

role in the 
aquatic 

environment 
and 

supporting 
sustainable 
use for the 
benefit of 

communities, 
local 

economies 
and 

traditions 

Impact 

    

Sustainable Eel Sector 

Key Outcomes 

Healthy Aquatic Ecosystems 

Demonstrate 
Net Benefits 

Depends On 
Contributes 

To  

Best practice fishing 
Effective restocking 
Reduced illegal fishing & trade 
Increased traceability 
Supported livelihoods 

Reduced non-fishing mortality 
Reduced non-target by-catch 
Improved river connectivity 
Restored wetland habitats 
 

    

SEG as  
Leadership 

Alliance 
Sound Science 
Conservation Programs 
Standards/Certification 
Policy/Regulations 
Translocation 
Advocacy/Education 

Common issue for Europe 
Communications Network 
Advocacy  
Credible certification 
Funding Sustainability 

Enablers 

Habitat 
Water Quality and Flow 

Mutually 
Reinforcing 



EU Grant Themes 



DUPAN / Aal Initiative 



 A Great European  
Tradition 

13,000 Fishermen  
in 1993 (Moriarty) 



“Without International Steering, nobody will protect 
the Eel” 







If evidence exists showing that the systems in 
place do not operate such as to trace all live eel 
imports/exports, then ‘prima facie’ there is an 

infringement of Article 12 of the Regulation 

SEG leaves you with this thought on intra EU Trading in eels 





The eel saga continues …… A reformed fishery and 
industry’s key allies are scientists, conservationists and all 

the champions for a natural world 
therefore  

“The only way to a positive future for 
the eel, the fishery and the industry is 
through sustainability and proving it” 

Andrew Kerr SEG Chairman 




